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Julia established The Novak Consulting Group in September 2009
when she acquired Public Management Partners. From 2003 to
2009, she served as a Vice President for a local government
consulting firm. Julia has more than 20 years of experience working
with and for local governments. She is a consultant, trainer and
facilitator who has worked with numerous organizations and
community groups. During her local government career, she worked
in Fort Collins, Colorado; Lexington, Massachusetts; Rockville,
Maryland; and was city manager of Rye, New York.
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Julia has extensive experience as a facilitator and trainer. She has
worked with elected official and appointed officials across the
country to conduct goal setting, develop strategic plans and prioritize
service delivery.

Certified Professional

As a consultant Julia has worked with over 150 different local
governments across the United States on a broad range of projects.
These have included government-wide assessments of communities
that serve populations as large as 750,000 and as small as 12,000;
and focused departmental reviews in virtually every municipal service
from Accounting to Zoo.
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Julia has also established herself as a thought leader in the area of governance and
administration. In April 2002, Julia was one of 20 practitioners who participated in the ICMAsponsored symposium on the future of local government administration. Her response to Dr.
James Svara’s paper, “City Council, Roles, Performance, and the Form of Government,” is
included in the ICMA-published book, “The Future of Local Government Administration.” In
2009, she co-authored an article with Dr. John Nalbandian for publication in Public Management
Magazine called "Preparing Councils for Their Work." In 2010 the article she co-authored with
Steve Burkett - "Permission to Manage" - was the featured article on the cover of Public
Management Magazine, stressing the importance of being intentional in managing
organizations and using performance measures as a part of a management system.
In 2000, the International City/County Management Association (ICMA) awarded Julia its
Assistant’s Excellence in Leadership Award for work she did building community and increasing
organizational capacity as deputy city manager of Rockville, Maryland.
Julia has been a speaker at national conferences for the ICMA, National League of Cities and
American Society of Public Administrators. She has been a featured speaker/trainer for many
state associations, including Ohio, Vermont, New Hampshire, Pennsylvania, North Carolina,

Washington State, the Metropolitan (D.C.) Association of Local Government Administrators and
the Illinois Assistant Municipal Managers Association.
Julia earned a bachelor’s degree in government and politics from George Mason University and
a master’s degree in public administration from the University of Kansas. Julia was in the first
class of individuals certified by ICMA as Credentialed Local Government Managers and maintains
that designation. She is a Master Facilitator of the popular Myers-Briggs Personality Type
Indicator, and is also certified to administer several level-B psychological assessments, including
the Apter Motivational Styles Profile and the Strength Deployment Inventory, and is
experienced with several level-A assessments, including the Thomas-Killman Conflict Modes
Inventory and the Human Element-B.

